
Leading at all levels in AFS 
2012 Meeting of the Western Division AFS 

Snow King Resort 
Jackson, Wyoming 

Sunday, March 25, 2012, 1:00 PM to 5:00 PM 

 
 

1:00 Introductions – Dirk Miller 

1:05 Welcome – Dave Ward and Bill Fisher 

1:10 What is leadership – Dirk Miller 

2:00 Structure of AFS and AFS Staff – Bill Fisher 

2:20 Constitution, Rules, Procedures – Joe Margraf 

2:35 Importance of Strategic Direction in AFS – Bill Fisher 

2:55 Break 

3:15 Roles and responsibilities – Dirk Miller 

3:35 Exercising leadership in your Unit – Lori Martin 

4:00 Parliamentary procedure and running a meeting – Joe Margraf 

4:50 Evaluation, discussion, adjourn 

 


